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Client Challenge

Solution

Our client, who had acquired a company and ran it as a separate division for several years, aimed to 
integrate this division into their primary ERP system. A critical step involved the migration of customer, 
product, and price list data using custom-developed migration scripts. However, without adequate 
testing, the risk of data errors and subsequent operational issues loomed large.

We employed Attest for User Acceptance Testing (UAT) to validate the end-to-end functionality of the 
data migration scripts. Attest uncovered multiple issues related to product, customer, and price list data 
migration, allowing us to identify precisely where the scripts required adjustments.

Business Benefits

The effective use of Attest in the UAT cycle yielded substantial benefits:

By using Attest in their UAT cycle, our client not only ensured the successful integration of the acquired 
division but also gained insights for streamlining future data migration projects.

Data Accuracy: Immediate identification and fixing of data migration issues ensured the accuracy of customer, product, and 
price list data.

Operational Readiness: With the corrected scripts, the client was better prepared for the full-scale migration, reducing the risk of 
delays or disruptions.

Cost Savings: The early detection of issues resulted in fewer rounds of testing, leading to both time and cost savings.

Risk Mitigation: The experience enabled the client to understand potential vulnerabilities in their migration process, better preparing 
them for similar future projects.


